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Why prioritize women?

+ Many humanitarian organisations have traditionally prioritized women for in-kind assistance programs,
demonstrating improvements in food security, nutrition, wash, gender equality etc.. Extending this
prioritization to cash assistance offers opportunities to reduce poverty, improve financial resilience,
improving outcomes for women, their families and communities.

* Women often face systemic barriers such as limited formal employment, lack of bank accounts, restricted
access to mobile phones and the internet, and cultural discrimination.

» Addressing these barriers while prioritizing women in cash programmes enhances their bargaining
power, financial inclusion, and decision-making within households and communities. For more refer
to the Better than Cash Alliance website on prioritizing women.

Ensure women’s safety

+ Before implementing programs, evaluate risks women may face during the cash transfer process.
Collaborate with gender and protection specialists and local women’s organizations to design
programs that address these risks. You can also leverage the Traffic Light Risk Analysis Matrix overleaf.

+ Mitigate risks such as fraud, violence, and exploitation and abuse by working with women to identify
vulnerabilities in the cash transfer process. You may find the User Journey mapping exercise useful

» Address safety concerns e.g. make distribution points as convenient, dignified and safe/secure for women
and their families (e.g. shade, separate/priority waiting lines, child-friendly spaces)

Conduct contextual analysis and engage with key stakeholders — examples include:

Community - Demand side Financial Service Government -
y Providers - Supply side Regulatory side

v" Conduct focus group discussions with women, men and v" Work with financial service v' Examine national laws,
youth about their financial lives. providers to ensure cash financial inclusion policies,

v' Identify and address social norms barriers to women’s recipients enjoy dignity, and the regulatory
(digital) financial inclusion and economic power (you may integrity and respect as framework to ensure they
want to have a look at the Social Norms Exploration Tool valued clients by the are inclusive of women’s
and the Gender Norms Diagnostic Guidance). financial institution. Provide needs.

v" Map women’s needs, preferences and experiences specific training. v" Advocate for better access
through User Journeys and rapid gender analysis. v' Connect women with to financial services, data

v Build (digital) financial literacy skills - identify the right (digital) financial protection, customer
learning approaches and partners. products tailored to their protection, formal ID and

v' Engage with men/boys as agents of change e.g. male needs and safe. tiered Know-Your-
champions in women’s digital financial inclusion journeys. v Private sector agent Customer (KYC)

v" Improve communication and feedback with cash network development regulations to support
recipients and raise awareness about their rights. and incentivisation. opening accounts.

AS AN ORPHAN, AMINA
WAISED HERSELF, LIVED OFF
THE LAND THEN JOINED

A LOANS SCHEME -

Adapt communication channels
Tailor communication strategies to women’s preferences and

needs. Use simple language, visuals, and alternative methods like I farted
interactive voice responses or braille for accessibility. Engage and JRvy robel
consult local women’s organizations to disseminate information and 4"“9”

effectively, conduct joint campaigns (e.g. on fraud prevention or a fars
prevention of sexual exploitation and abuse) and ensure participation AN ENTRLPRINTOR
in feedback and complaint mechanisms. AMINA

J
Make women primary recipients of assistance
Whenever feasible and safe, register women as the primary _For examples of how WFP is
recipients of cash assistance. Support them in obtaining prioritizing women and using these

tools, refer to the Her Money Her

government-recognized IDs to open personal financial accounts. Account Website

See also UNHCR’s report on Increasing Opportunities for Women.
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https://www.youtube.com/watch?v=sTR-6Fh-I-c
https://www.betterthancash.org/
https://responsiblepayments.org/principles_women.htm
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p40-User-journey.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p34-FGDs.pdf
https://www.irh.org/social-norms-exploration/
https://www.findevgateway.org/guide-toolkit/2022/10/gender-norms-in-financial-inclusion-diagnostic-guidance
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p40-User-journey.pdf
https://insights.careinternational.org.uk/in-practice/rapid-gender-analysis
https://responsiblecash.org/wp-content/uploads/Responsible-Cash-Build-Capacity-section.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p45-male-champions.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p45-male-champions.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p16.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p63-67-maximizing.pdf
https://responsiblecash.org/wp-content/uploads/Customer-protection-training_toolkit.pptx
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p77-86_cust-prot.pdf
https://responsiblecash.org/wp-content/uploads/Responsible-Cash-Toolkit_v56-61.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p41-42-accounts.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p53-Tipsh-PSEA.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p17.pdf
https://responsiblecash.org/wp-content/uploads/Responsible-Cash-Toolkit_p58.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p41-42-accounts.pdf
https://www.wfp.org/publications/digital-financial-inclusion
https://www.wfp.org/publications/digital-financial-inclusion
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fintranet.unhcr.org%2Fcontent%2Fdam%2Funhcr%2Fintranet%2Fprotection-operations%2Fcash-based-interventions%2Fdocuments%2Fenglish%2Ftools-guidance%2FIncreasing%2520female%2520cash%2520recipients.pdf&data=05%7C02%7Canna.truschner%40wfp.org%7C828a06a4295e471f6f2908dd983df7ac%7C462ad9aed7d94206b87471b1e079776f%7C0%7C0%7C638834114777496272%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jvNjuUFjCrEs%2Fwxb7Md9p1eP86OluRIoSb0KEt4XoCw%3D&reserved=0

TOOLKIT: RESPONSIBLE CASH
How to safely prioritize women? Explore WFPs risk

=
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analysis tool

Use this Risk Analysis Matrix Tool to make sure you prioritize women safely

» To keep the 'do no harm principle' at the centre of everything we do, it is critical to start by analysing
potential protection risks in your context. The below 'traffic light’ matrix will help you to do so. It is essential
that you consult the communities you target for assistance and understand their needs/preferences.

* When setting up cash programmes, involve gender and protection colleagues and/or other agencies
working on protection issues in the country. Keep in mind that risks differ even in the same country or
context and that there is no one-size fits-all answer.

Risk level & evidence Action

SRS U LS C I Proceed to prioritizing women — always keeping their safety in mind
have already taken place in the country - S . - . . .
B el e e iap—— . ;’rcl)czg‘t:ltzignV\/tc::nirS\ as primary recipients of cash, in collaboration with gender and
:ﬁgﬁ'}/;?gmc:: Eizsns ;tﬁigﬁ gr?t E?eh;rlf"gﬂs + Plan qommunjcation before, during, and after cash distribution_to highlight the
EEER cReh A EmEE A (s benefits of using accounts owned by women. Include community leaders and
partners violence (violence between men fr_om part|C|pat|n_g Il .

= spouses, partners/family members). . C_oordlngte _closely with ge_nder and protection staff to ensure thg ca_sh

@) No red flags f d d distribution is safe, accessible, and inclusive for women. This might involve

' gs from your gender an . . . - . .
protection colleague(s), nor external reducmg travel dlstance_s to sites, mc_reasmg_the number offemalecﬂy
protection actors (such as protection m and female financial service provider staff or agents, and setting up
cluster, gender- based violence (GBV) chlld-frle_-:‘ndly spaces. S .
sub-cluster, national protection *  Work with the_ monitoring team to track potential risks and_ r_e_fer them to the right
organizations, etc.) on prioritizing women teams. Questions s_hould focus on gener_al sa_fet_y/accesg_bll_lty_- e.g., how safe

- q women feel accessing the cash - not on identifying specific incidents of harm.
as recipients of cash on behalf of their :
families. Make sure you carry out Key . A_Iways hgve an up-_to-date referral system for survivors of gender-based
Informant Interviews with those experts violence in your region. Make sure your team knows how to respond safely and
and document their position/advice. refer cases appropriately.
Mitigate before proceeding with protection in mind

» Map protection risks with gender and protection teams, along with other groups
such as women community leaders and civil society organizations.

» Plan communication before, during, and after cash distribution to explain the
benefits of sending money to accounts owned by women. Include community
leaders and men from participating families and the wider community.

Strong social-cultural norms around » Sensitization sessions may be needed to shift gender norms. These should be
b= gender roles and decision making about done with support from specialized organizations and local male allies/male
2 money. champions, as such changes can be sensitive and risk backlash.
a Social cultural norms that show men » Putin place measures to reduce risks, such as bringing distribution points closer
= have higher decision-making power over to women, having female staff on-site, and ensuring women know where and
finances in the household. how to report concerns. Feedback and complaint systems should be accessible
When given the choice, some and trusted - whether by phone or through community representatives.
households keep choosing men as first » Consider starting with sending money to women in a small group of households.
recipients (while others don’t) Expand only if monitoring (through focus group discussions and post-distribution
surveys) shows no rise in household tensions. These tools should focus on
overall safety and accessibility - not on identifying specific incident - unless led
by trained gender or protection staff.

* Always have an up-to-date referral system for survivors of gender-based
violence in your region. Make sure your team knows how to respond safely and
refer cases appropriately.

GBYV prevalence in your context is high, Avoid
including IPV. You can confirm this by » These are cases where any mitigation measure would not be feasible without
speaking with your gender/protection putting women at risk.
colleagues, UNFPA/UN Women, or the » For women in your cash operation that are the de facto head of household,
T GBYV sub-cluster/working group. identify risks and put in place mitigation measures (option to interact with female
o Very strong social and cultural norms staff for getting assistance or reporting a complaint, bring distribution points
T around gender roles and decision- closer to women to avoid long and risky routes, etc.)
making about money. » In coordination with your gender/protection colleagues, look for opportunities to
Very strong norms showing men usually advocate and influence changes in the communities including incorporating
have greater decision-making power gender equality content in addition to any training provided.
over household finances. * Always make sure to have a GBV updated referral pathway from your region
Document expert feedback and keep ready should a case of violence be disclosed to you / someone in your team,
figures that show risk levels (e.g., GBV and make sure everyone knows how to safely refer a GBV case.
prevalence %). » Continue to engage with communities to measure any changes over time.

Source: Adapted from WFPs CBT Technical Note — Prioritizing Women (2024), p.7-8
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https://responsiblecash.org/wp-content/uploads/Resp-Cash_p54-Consultat.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p34-FGDs.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p34-FGDs.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p41-42-accounts.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p46-CB-champions.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p46-CB-champions.pdf
https://gbvguidelines.org/en/pocketguide/
https://gbvguidelines.org/en/pocketguide/
https://www.irh.org/social-norms-exploration/
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p41-42-accounts.pdf
https://www.irh.org/social-norms-exploration/
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p45-male-champions.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p45-male-champions.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p17.pdf
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p34-FGDs.pdf
https://gbvguidelines.org/en/pocketguide/
https://gbvguidelines.org/en/pocketguide/
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p17.pdf
https://gbvguidelines.org/en/pocketguide/
https://responsiblecash.org/wp-content/uploads/Resp-Cash_p54-Consultat.pdf

	Slide 1
	Slide 2

