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TOOLS: Protection in cash-based interventions

KEY ACTION Consult and communicate with affected people in their preferred language and format to ensure
that protection risks are considered and monitored throughout the provision of cash assistance. It
is essential to put people at the centre of humanitarian assistance. This requires understanding the
context, assessing the root cause of protection risks and understanding how the community can
shape the solution.

TOOL: CalP- Tips for Protection in cash-based Interventions

What is in this This tool is a checklist of recommended actions to identify, monitor and mitigate protection
tool? risks and maximise protection benefits in cash assistance.

How? You and your multifunctional team should review this list of 9 key actions to ensure all steps
are taken to minimise risks and enhance benefits.

When? During strategic planning.

While all the steps are essential, particular attention

should be paid to: Tips for Protection
Cash-based interventions

e Step 2:risks inherent to the ways in which future cash
recipients are expected to interact with financial
service providers and their agents.

Identifying, monitoring and mitigating protection risks
and maxi ion i

e Step 3: Age, gender and diversity related aspects
which could have an impact on the ways in which
future cash recipients are expected to interact with
financial service providers and their agents or access
the payment instrument.

e Step 9: Training activities must be extended to

financial service providers and their agents as well.
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TOOL: CalLP- Key recommendations for protection in cash-based Interventions

What is in this This tool outlines key recommendations to enhance protection throughout the cash
tool? programme cycle.
How? Consult this tool to understand the steps to ensuring protection is interwoven into the various

stages of the programme cycle.

When? Throughout the programme cycle.

In particular, during:

Key Recommendations for Protection
in Cash-based Interventions

Desk review and needs assessment: Review past
experiences of your organisation and others on the use
of the payment instrument and identify what specific
measures to put in place to address key protection
issues.

Risk, vulnerability and capacity analysis: Your context-
specific protection risk and benefit analysis should
consider the specific risks associated with your chosen
payment instrument.
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http://www.cashlearning.org/downloads/erc-tips-for-protection-in-cash-based-interventions-web.pdf
http://www.cashlearning.org/downloads/erc-key-recommendations-for-protection-in-cash-based-interventions-web.pdf
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TOOL: CalP Protection Risks and Benefits Analysis Tool

What is in this
tool?

How?

When?

This tool helps you identify and assign context-specific
weights/importance to protection risks and benefits in
terms of safety and dignity, access, data protection,
market impacts, people with specific needs and risks,
social relations, fraud and diversion, and durable
solutions/early recovery.

Combine this tool with the user journey tool.

Especially when designing the cash-based intervention.
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Protection Risks and
Benefits Analysis Tool

Decision Tree

thctinn Protection Benefits
:pdli:lnul

Theft and looting; extortion

Safety and
dignity

Lack of ID) or knowledge of new technologies
2. mabile phone transfers leading to

exdusion or misuse.

Exclusion and indusion errors. Exclusion
etample: street children and youth, who
are aiso economically vulnerable, are not
mdudaﬂ. Inclusion example: cash transfers

et systems using
msun,g beneficiary lists inciude those whao
are not necessarlly the mast economically

vulnerable.

Mo, and in-kind assistance may be more
mslbi.E. and is typically less portable than

«cash, making it an easiar targat for thaft. A
2013 UNHCRAWFP review of evidence on
‘CBls and protection found that the risks of
theft and manipulation are not exdusive
to CBls, and can be alleviated with good
program design.

Complaints and feedback mechanisms
Ior beneficiaries and non-beneficiaries;
two-way feedback mechanisms betwaen
communities and humanitarian agencies
+ Involve individuals, households and
communities in assessment and design.
+ Clear information and two-way feedback
mechanisrs with benefidiaries

+ Whisleblowing mechanisms and swift
agency response to reports of fraud or
comuption

+ Appropriste delivery mechanism, eg
electronic transfer modalities with offline
tracking capability

+ Find 2 local partnerwho can safely access
beneficiaries, including non-formal service
providers e.g. local traders or hawala

* Fleibility of design to accommodate.
people with specific needs requiring
altemative modality or delivery
mechanisrms. Refer to vuinerability ariteria

N, since in-kind assistance can also be
delieved using new technologies, &g,
electronic ration cards.

tools such as biometrics are not specific to
Bl

No, but

* Mapping to identify non-traditional
netwarks or pan:nzrs o deliver assistance

i specific
medsl!qumng ahzmm modality or
delivery mechanisms

recant emerpencies have shown
that it can be difficult to overlay protection

criteria or specific needs with economic and targeting guidance.
need. * Discuss protection criteria and econamic
criteria with

+ Dignity of choice

+ Assistance acconding to personal o
ousshoid preferences - purchase exactly
what is needad. Increases participation of
and accountability to beneficiaries.
+ Low visiility discreet nature of delivery
mechanisims eg. mobile phones, bank
accounts

« CBI czn be delivered electronically and
though variaus delivery mechanisms, even
iin remote arezs that humanitarian staff
cannot access

* Cash and vouchers are more portable
than in-kind assistance, so [DPswho
undergo regular or repeated displacement or
refugeeswho are repatriating of resettling
may have better access to CBI than to in-
kind ?

the case of government-ed transfers =
advocate for context specific vulnerbility
iteria and targeting. Refer to vulnerability

* CBI czn be delivered via govemment
safety net systems, which can help affected
populations to integrate and access longer-

WHAT DOES THE EVIDENCE SAY?
—~ Potential Benefits
and Outcomes

+ Improvements in housshold economy
do not necessarily have lasting, sacondary
effects on women's health, ampowerment
or sodial connectedness

Access PR itersa and targeting guidance. term support (this applies to marginalized
e [Py ooy S S s Y e s St rl.:‘mloz:\ununmnaﬁll’sand
setting, confined or remote populations - of this issue.If markets are not functioning, )
beneficiaries will ot be sble to spend cash, €81 may not be feasible, or CBl alongwith refugees .
arwill be & risk if they do so. market support activities may be considersd. * CBl can promote o improve mariat
- = ‘onnections between beneficianes and
Unequal distribution of cash (in tems of  Whille cash i more fungible than vouchers ST S T e
scpenditure] within the household. o in-kind, the same unequal distribution T eyt et el et
could cecur with other modalities e.g. food demand and, through indirect market
CBI celivered through govemment suppart, supply).
sah(ymuysmmmayna adhers to
humanitarian eligitility
iteria, codes of conduct or nau protection
principles (see also Data protection section
on Mitigation)
Sharing personal data of refugees, IDPs or N, as data protection principles should + Datap policy d d jes for the
ather affected indwidus or households e applied in the case of in-kind transfers ARG [l i ling
Data  with third parties, potentially putting from humanitarian agencies directly to CalP}PiA emure dats privacy quickly and at scale (eg.
protection  them at risk of viokence, detainment o beneficiaries, but electronic payment  Contracts with senvice providersinclude | rossgh lavels o access, enciyption).
and  discimination mechanisms necessarily include third e S e
beneficiary parties (aside from humanitarian agencies X
privacy and beneficiarias) which provide nother - By i
potential channel for leakage of personal
data.
Aditional burdens on wormen { opportunity | No, program design s typically at the oot Beneficiary imvolvernent i/ awareness Careful considerstion of program design, | €8l can be more discreet than in-kind + Cashin combination with other
costs of engaging in Cash forWork. for ofthis issue. of the program (assessment findings, monitoring and feedback mechanisms,and  asmistance, so certain indiiduals eg, LGBTI  assistance may contribute to pasitive
example. vulnerability riteria, targeting, design. stc)  willingness to revise or stop program if individuals orwomen heads of househald  protection outcomes for vinerable wamen
necessary may be able to receive assistance with less  and children e education, nutrition
Individuels visibility than in-kind. A 010 sty i Koy o
with specific =it ClETE =
etsor commurity cash transfers helped to
= ‘communiity care for orphaned,

separated and unaccompanied chitdren,

Further reading:

GUIDANCE: UNHCR Guide for Protection in Cash-based
Interventions
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This document provides comprehensive guidance on
mainstreaming and integrating protection into cash
assistance.

Guide for
Protection in
Cash-based
Interventions

CASE STUDY: WFP Protection in Practice: Food Assistance
with Safety and Dignity

Protection in Practice:
Food Assistance with Safety and Dignity

This case study considers the protection concerns of cash
recipients within the context of WFP’s food assistance. It
focuses on highlighting the impact of providing food and
nutrition assistance on the protection of people in need in
a range of contexts (from complex emergencies to
protracted crises and natural disasters).
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http://www.cashlearning.org/downloads/erc-protection-risks-and-benefits-analysis-tool-web.pdf
http://www.cashlearning.org/downloads/erc-guide-for-protection-in-cash-based-interventions-web.pdf
http://www.cashlearning.org/downloads/erc-guide-for-protection-in-cash-based-interventions-web.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/wfp254460.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/wfp254460.pdf

